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1 
Modulname 
Module name 

Project Preparation, Management and Finance  

2 
Modulkürzel 
Identification code 

021410801 

3 
Leistungspunkte (LP) 
Credit points (CP) 

6  

4 
Semesterwochenstunden 

(SWS)/Semester load  
6 

5 

Moduldauer (Anzahl der 
Semester) 
Module duration (Number of 
semesters) 

1 Semester 

6 
Turnus 
Cycle 

every 2nd semester 

7 
Sprache 
Language  

English 

8 
Modulverantwortliche(r) 
Person in charge of module 

Anne Weiß, M.A., M. Sc. 

WAREM 

Course director 

Pfaffenwaldring 7 

Tel: 0711/685 66616  

9 
Dozenten 
Lecturers 

Dr. Andreas Hutarew,  

Tel: 07231.20000 

Email: ah@hutarew.com 

10 

Verwendbarkeit/Zuordnung 
zum Curriculum 
/Applicability/Assignment to 
curriculum 

WAREM (M.Sc.), E, Elective, 3rd Semester, (WS) 

 

11 
Voraussetzungen 
Prerequisites 

Recommended background knowledge: 

Basics in environmental, engineering, hydaulic structures, 

finance  and legal administration instruments 

Prerequisite module: none 

12 
Lernziele 
Intended learning outcome 

Student is able to follow up necessary legal and administrative 

proceedures. He understands to lect  the relation and 

communication neccessities between the concerned faculties, 

parties and interest in a project. Student is able to rule the 

process of carrying out the project during the stages approval, 

financing execution and final operation 

13 
Inhalt 
Content 

PROJECT PREPARATION, MANAGEMENT AND FINANCE, 

Dr.Andreas Hutarew, PPaM 

Contents.  

Design criteria techno-financial -  Legal proceedures and 

clearances. 

Influencing aspects and basic needs and techniques in project 

preparation 

Civil  – Steel structures – Mechanical – Electrical – 

Communication 

Feasibility – Detailed Project report – Execution design 

Interaction – Management – Start up – Acceptance approvals 

Onsite performance – Environmental management – 



Groundwater relevance  

Relationship Authorities – Owner – Suppliers – consultant – 

Financing institutions 

Operation  – Lab diagnostics – Applied computing 

Conflict and dispute management techniques 

 

DEALING WITH WATER ENDANGERING SUBSTANCES, 

Dr.Andreas Hutarew, VAwS 

Contents. Why do we need a principle of concern 

Legal background procedures and clearances. 

Influencing aspects, basic needs and techniques in 

environmental hazard 

Preventive civil  and  communication solutions 

Interaction – Management – Documentation  – Acceptance 

approvals 

Onsite performance – Environmental, groundwater, soil and air  

relevance  

Relationship Authorities – operator – advisor – authorization 

principles 

Conflict and dispute management sequences 

 

PRACTICAL WORK , Dr.Andreas Hutarew PPaM & VAws 

Contents. selection of ongoing project sites, used for teaching 

Project locations PPaM & VAwS: 

Hydro power stations Rottenburg / Neckar 

Nuclear power station  Phillipsburg / Rhein Pumping station  

HEP Kostheim  / Main  

Hydro power stations Altenburg / Neckar 

Lectures take partly place on projects sites and will last till early 

evening 

14 
Literatur/Lernmaterialien 
Literature/Learning material  

Script, e-learning Programs 

15 

Lehrveranstaltungen und 
Lehrformen  
Course units and teaching 
methods  

Name, Art, SWS, LP, ggf. Bemerkungen 

PPaM, Lecture, 2.5 SWS, 3 LP 

VAwS, Lecture, 1.5 SWS, 1,5 LP 

Excursion, 2 SWS, 1,5 LP 

16 
Abschätzung des 
Arbeitsaufwands 
Estimation of workload 

 

PROJECT PREPARATION, MANAGEMENT AND FINANCE 

Pos unit 
presence 

time self study project Sum 

1 Lecture 20.0 54.0 0,0 74,0 

2 Excursion 50,0  0,0 50,0 

          124 

DEALING WITH WATER ENDANGERING SUBSTANCES 

Pos unit 
presence 

time self study project Sum 

1 Lecture 12.0 30,0 0,0 42,0 

2 Excursion 14,0  0,0 14,0 

          56,0 
 

17a 
Studienleistungen (unbenotet) 
Course achievements (without 
mark) 

None 

 



Studienleistungen (benotet) 
Course achievements (with 
mark) 

None 

17b 
Prüfungsleistungen (benotet)  
Examination achievements 
(with mark) 

 

Project Preparation, Management and Finance (From Design to 
Operation), 120 minuters, (PL-S) 

 

18 
Grundlage für… 
Basis for… 

 

19 
Medienform 
Media 

 

 


